PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee
was held on Thursday, February 27, 2014 in Room 200, Northern Building, 305 E. Walnut Street, Green
Bay, Wisconsin.

Present: Chair Fewell, Supervisor Steffen, Supervisor Jamir
Excused: Supervisor De Wane, Supervisor Carpenter
Also Present:  Sandy Juno, Kristen Hooker, Kevin Raye, Brent Miller, Maria Lasecki, Lynn Vanden

Langenberg, Cindy Van Asten, Troy Streckenbach

Call to Order.
The meeting was called to order by Chair Steve Fewell at 5:00 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of January 23, 2014.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

Review Minutes of:
a. Housing Authority (December 16, 2013).

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Department of Administration/Technology Services

2.

2013 to 2014 Carryover Funds.

Director of Administration Brent Miller stated that the carryover funds listed in the attachment to
the agenda packet are tied to the LOGOS project and represent funds that had been allocated in
2013 but not used as the project is not yet complete. These carryover funds will be used to pay
off the project upon its completion.

Motion made by Supervisor Steffen, seconded by Supervisor Jamir to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Discussion re: Fiber Project — NWTC opportunity and Green Bay Area Public School District
opportunity — Network Support Manager Kevin Raye.

Network Support Manager Kevin Raye reported that the fiber project with the Howard Suamico
School District has been completed. He indicated that NWTC is currently looking for a second
internet provider and approached Brown County last fall to provide fiber optic services, almost



identical to what was done at Howard Suamico. Raye will have more information on this next
month.

Raye continued that the Green Bay Area Public School District also reached out to Brown County
last fall as they had purchased several buildings that they would like to get connectivity to and
they would also like to get WisNet for internet connection. He noted that many of these places
wish to have a second provider to provide high availability internet. Discussions were also held
regarding connecting six schools on the east side. Fewell asked if the maintenance costs would be
similar to what they are in Howard Suamico as he felt they should be consistent across the board
and Raye responded that it would be very similar. Raye continued that they are also interested in
connecting some west side schools as well.

Fewell asked if there were associated costs with these projects and Raye answered that there will
be costs, however those costs will be recouped and further noted that the Green Bay Public
Schools and NWTC will have their money up front.

Supervisor Steffen asked what the original overall project cost was and Raye responded that the
original cost was $5.5 million dollars and of that, $4 million was for Brown County. The City of
Green Bay and the Green Bay Metro Sewerage District paid the rest. Steffen asked if they went
into the project with the assumption that the County would have a few extra dark fibers that
would then be rented out or leased. Raye responded that when the network was laid out, the
Green Bay School District was a big player and then pulled out. They did not deviate their route
because they thought that at some point the school district may be interested again. That money
will help reduce some of the original costs of the network.

County Executive Troy Streckenbach stated that in order for our community to be competitive we
need to have a more robust network system to allow not only our government agencies to have
appropriate access in band width but also the appropriate gigabyte of information to flow
through. He continued that the world is going global and the ability for the County to be able to
reach the next generation is about the ability for law enforcement and first responders to be able
to easily access cameras through the system that they can have a point of view of a building’s
contents. This requires an infrastructure and realizing that the cost of the infrastructure is going
to be there we have to figure out ways to replace and maintain it when necessary and we need to
pay for it upfront. The strategy is to put the extra money that is brought in into a maintenance
fund so when these things start to come of age, determinations can be made as to the best use of
the system and the maintenance funds. Right now for our climate and our region, fiber seems to
be the best option and has the most stability.

Raye stated that he had recently received calls from a couple telecomm companies that may be
interested in purchasing some of the access fiber that has been placed across the river. He also
stated that they try to work with private companies in establishing public/private relationships.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

GFOA Award of Financial Reporting Achievement for 2012 CAFR.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY




2014 Budget Adjustment Log.

Motion made by Supervisor Steffen, seconded by Supervisor Jamir to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Director of Administration Brent Miller provided a written report, a copy of which was contained
in the agenda packet. He also provided the Committee with a copy of an ordinance that will be
considered at a special meeting to be held prior to the Executive Committee meeting on March 7,
2014.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Presentation
7.

Health Insurance Presentation — Cindy Van Asten, M3 Benefits Consultant.

Interim Human Resources Director Lynn Vanden Langenberg introduced Cindy Van Asten from M3
to the Committee. Ms. Van Asten gave the Committee a Benefit Review packet and the pages that
were discussed are attached to these minutes. Updates will continue to be given on a periodic
basis. Tonight’s presentation was focused on how the County did with regard to their health plan
in 2013.

Fewell stated that he had spoken with Corporation Counsel on this previously and noted that he
felt it was appropriate to have a discussion as to what they are dealing with in 2014; however, he
felt that it would be inappropriate to discuss anything beyond 2014 at this point in time.

Fewell noted that the handout contained information for 2015 and Deputy Corporation Counsel
Kristen Hooker noted that the 2015 portion of the handout should be removed or ignored in order
to keep the playing field level in the event this is sent out for RFP.

Streckenbach stated that this is mainly an assumption that we are moving forward and the main
purpose of this conversation is to focus in on where we started in 2009 and where the plan is now
in 2013 with regard to performance. Streckenbach felt it was important to talk about the history
and where we are at and it is also important to look at how the financial fund is doing.

Fewell explained to the Committee that as the Chair he is a stickler when the County is out of a
contract and is operating on a month to month basis, that an RFP needs to be sent out to look at
other options and vendors. He does not want to have a discussion on 2015 because at this time
the County is on a month to month basis with M3 and if we were to go and bid this out, the only
way for the process to remain true is to not talk about the future.

At this time Cindy Van Asten of M3 outlined the Health Plan Performance Monitor for 2013 and
the Key Findings 2013 Benefit Compass Report.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY




Human Resources

8.

10.

2013 to 2014 Carryover Funds.

Lynn Vanden Langenberg stated that the requested carry over funds are for projects that were not
completed in 2013. She stated that a fair amount of this deals with the wage comparability study
which has not yet been completed.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Activity Report for January, 2014.

Steffen asked if these positions go to the Executive Committee. Fewell noted that the positions on
the report are the hires and separations. The positions on the hire list have already been hired.
When HR wants to fill a position, it goes through the Executive Committee for approval.

Steffen then asked why HR reports to the Administration Committee if the Executive Committee is
the Committee that makes decisions with regard to employment of employees. Fewell responded
that there is currently a communication before the Executive Committee with regard to
establishing a personnel committee. Fewell stated that the Administration Committee receives
the report of what positions have been vacated and what positions have been hired. If HR wants
vacant positions to be filled, they are forwarded on to the Executive Committee for approval.
Vanden Langenberg stated that the vacancies go right to the Executive Committee, but changes in
the table of organization go through the parent committee and then on to the Executive
Committee and finally to the full County Board for approval.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Vanden Langenberg thanked the Committee for the support she has been given during her time
serving as the Interim HR Director. Fewell also thanked Vanden Langenberg for all of her time in
the position and stated her hard work through difficult times was appreciated.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel

11.

Monthly Report for January, 2014.

Deputy Corporation Counsel Kristen Hooker provided the Committee with updates on the Fred
Mohr litigation as well as the Getmore litigation.

With regard to Getmore, Hooker was happy to report that the case has been dismissed from
Federal Court due to a jurisdictional issue she uncovered. Getmore had used Federal Court to file
its complaint, and with that there was a requirement that all members of Getmore, LLC live in a
state other than Wisconsin. Hooker discovered through the discovery process that one of the
members of Getmore had a residence in Wisconsin and she started to question jurisdiction.
Getmore was forced to concede that they did not have diversity jurisdiction which resulted in the
dismissal. Hooker continued that Getmore does have the right to refile the lawsuit in State Court,
without diversity jurisdiction present, however she noted that Getmore is in receivership and as of
this time she has not heard whether they intend to refile in State Court, but she also noted that



there is a six year statute of limitations. She noted that Getmore had originally sued for almost $1
million dollars but they indicated that they would take about $150,000 to settle prior to the case
being dismissed. Steffen thanked and congratulated Hooker on her work on this case.

Hooker continued by providing the Committee with an update on the Fred Mohr lawsuit. She
stated that a settlement has been reached in the amount of $9,000 which is a huge reduction
from the $300,000 that Mohr originally asked for. She noted that the Circuit Court dismissed two
of the original five counts filed by Mohr and at that point Mohr asked for about $25,000 and it was
then settled for $9,000. The settlement agreement is now being drafted and will include a waiver
of rights that Mohr would be unable to file any additional allegations.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support
12. 2013 to 2014 Carryover Funds.

Child Support Administrator Maria Lasecki would like to have all of her unspent funds carried over
to 2014.

Motion made by Supervisor Steffen, seconded by Supervisor Jamir to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

13. Agency Director Summary for February, 2014.

Lasecki stated her department is doing well and that incremental gains in performance measures
will get them where they need to be. She also noted that the Supporting Parents Supporting Kids
program is going well and they are in month four. She noted that they are seeing success stories
but she does not have good firm numbers yet, however, she will keep the Committee advised in
this regard. She also noted that Brown County is number one in the nation in meeting their
targets under this program.

Motion made by Supervisor Steffen, seconded by Supervisor Jamir to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Treasurer
14. Resolution Designating Interim Treasurer for Brown County.

Motion made by Supervisor Steffen, seconded by Supervisor Jamir to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

15. Resolution re: A Special Election for County Treasurer.

Motion made by Supervisor Steffen, seconded by Supervisor Jamir to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

County Clerk — No agenda items,

County Clerk Sandy Juno stated that the first election with new equipment went well and her
office has received positive feedback.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY




17.

Audit of bills.

Motion made by Supervisor Steffen, seconded by Supervisor Jamir to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Adjourn.

Motion made by Supervisor Jamir, seconded by Supervisor Steffen to adjourn at 6:45 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



Administration Committee

Benefit Review
2014
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2/25/2014
Brown County

Key Findings: 2013 Benefit Compass Report

Key Findings

>

Brown County’s overall health care cost per employee from 01/01/13 — 12/31/13 was $13,590 which is
-17.8% below our Regional Benchmark of $16,532. This is a 1.4% increase from last year’s total cost of
$13,398. The rate of change is above the regional benchmark of 0.7%.

7 members incurred claims of $162,500 or more (50% of the specific stop loss deductible) from
01/01/13 — 12/31/13 totaling $1,999,519 or 11.5% of the total paid medical and prescription drug
claims.

Prescription Drug costs increased by 7.6% in the 2013 plan year up to $2,238 per employee from $2,080
last year. The cost per employee is 0.3% above the regional benchmark of $2,232.

Currently Brown County’s employees contribute 20% for generic, 25% for formulary brand drugs, and
from 25% to 35% for non-formulary brand drugs. The regional benchmarks for these copays are $6
generic, $18 formulary band name, and $38 non-formulary brand name drugs.

Three of the top 15 drugs (by total plan cost) have generic alternatives available or generic alternatives
available in the same therapeutic class.

Prescription drugs Copaxone, Abilify, Crestor, Advair Diskus and Cymbalta, numbers 4,7, 8,9 and 12 out
of Brown County’s top 15 drugs, are scheduled to lose patent protection between 2014 and 2015.
Generic alternatives could then become available at a lower cost.

Employee monthly contributions for health coverage are above the regional benchmark for single
coverage (10%) and above the regional benchmark for family coverage (11%). They are below the
national benchmark for single coverage (18%) and below the national benchmark for family coverage
(29%). Brown County’s employees contribute 12% for single coverage and 12% for family coverage.

Aurora Baycare Medical Center was the top provider for Brown County claims paid, accounting for
20.9% of all medical claims. The top twenty providers collectively accounted for 85.8% of all medical
claims.

99% of all medical claims occurred within the preferred provider network, resulting in average discounts
of 45%. Target in-network utilization is 85% of all medical claims.

Brown County’s overall Dental cost per employee from 01/01/13 - 12/31/13 was $1,010 which is -10.2%
below our Regional Benchmark of $1,125.

Employee monthly contributions for Dental coverage are below the Regional Benchmark for single
coverage (22%) and above the Regional Benchmark for family coverage (11%). Brown County’s
employees contribute 7% for single coverage and 7% for family coverage.



